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How to Use 
 

 

 
 

 ProxyMill ™
  

for Macintosh OS X 
 
  
 

 
 

Images at Work! 
™

 
 
 
 
Your Serial Number:____________________________________________ 
 
Imagine Products, Incorporated 
Carmel, Indiana 46032 USA 
(317) 843-0706  Facsimile:  (317) 843-0807 
http://www.imagineproducts.com    (fastest technical support) 
E-mail: support@imagineproducts.com  
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Copyright 
 
Documentation Version 1.0 for Macintosh, copyright © 2009 Imagine Products, Incorporated.  
All rights reserved. This documentation and the software accompanying it are the property of 
Imagine Products, Incorporated and are loaned to the user under the terms of a Limited Use 
License Agreement.  Unauthorized copying or use of this documentation, the software, or any 
associated material is contrary to the property rights of Imagine Products Incorporated and is a 
violation of state and federal law.  This material must be returned to Imagine Products, 
Incorporated upon request. 
 
ProxyMill,  ShotPut Pro, TEP HD, and HD Log are trademarks of Imagine Products, 
Incorporated.  Images at Work! is a servicemark of Imagine Products, Incorporated.  The 
Executive Producer® and Image Mine® are registered federal trademarks of Imagine Products, 
Incorporated.    
 
ProxyMill™ for Macintosh copyright © 2009 Imagine Products, Incorporated.  
 
Imagine Products, Incorporated reserves the right to change functionality and specifications of 
products documented herein without notice.  All products and company names mentioned in this 
document are trademarks of their respective owners.  
 

License:   

 
As long as you comply with the terms of this agreement, Imagine Products, Inc. grants you the 
non-exclusive right to use the software and its documentation. You may not distribute copies of 
the program or documentation to others. You may not modify or translate the program or related 
documentation in any way or manner.  
 
You may install and use one copy of the software on a computer. You may install a second copy 
of the software for your exclusive personal use on a portable or home computer, provided that the 
software is not used at the same time on more than one computer. If two different people use the 
software at the same time, without purchasing a separate license, this Agreement has been 
violated. 
 
BACKUP AND TRANSFER:  You may make an archival copy of the software for the sole 
purpose of backing up the software, so long as you reproduce and include the copyright notices 
on the backup copy. You cannot sell your license rights in the software to another party unless 
that party also agrees to the terms and conditions of this Agreement.   
 
UPGRADES: If the software is provided as an upgrade to a previous version or product, you 
agree that by using this version of the software you voluntarily terminate your right to use the 
previous version or product. Upgrades and updates are provided solely on a license exchange 
basis. 
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TERMINATION OF LICENSE:  You may terminate this license by destroying the program 
together with any copies. This license will also terminate if you fail to comply with any term or 
condition of this Agreement. You agree upon such termination to destroy the program together 
with any copies. 
 
GOVERNING LAW, JURISDICTION and VENUE:  This Agreement shall be construed, 
interpreted and governed by the laws of the State of Indiana. All claims, actions, suits and 
proceedings between or among the parties relating to this Agreement shall be filed, tried and 
litigated only in the Circuit or Superior Courts of Hamilton County, Indiana or the United States 
District Court for the Southern District of Indiana, Indianapolis Division. In connection with the 
foregoing, the parties hereto consent to the jurisdiction and venue of such courts and P2ly waive 
any claims or defenses of lack of jurisdiction of or proper venue by such courts. THIS 
AGREEMENT CANNOT BE MODIFIED EXCEPT BY WRITTEN AMENDMENT 
EXECUTED BY YOU AND AN AUTHORIZED OFFICER OF IMAGINE PRODUCTS, INC. 

Limited Warranty 
 
This software program is provided “AS IS”. You assume the entire risk as to results, quality and 
performance of the program. Imagine Products, Incorporated does not warrant, guarantee, or 
make any representations regarding the use of, or the results obtained with the program in terms 
of correctness and reliability or legality. 
 
THE ABOVE IS THE ONLY WARRANTY OF ANY KIND, ORAL OR WRITTEN, EITHER 
EXPRESSED OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE IMPLIED 
WARRANTIES OF QUALITY, PERFORMANCE, MERCHANTABILITY AND FITNESS 
FOR A PARTICULAR PURPOSE THAT IS MADE BY IMAGINE PRODUCTS, 
INCORPORATED. NO IMAGINE PRODUCTS, INCORPORATED DEALER, AGENT, OR 
EMPLOYEE IS AUTHORIZED TO MAKE ANY MODIFICATION, EXTENSION, OR 
ADDITION TO THIS WARRANTY.  
 
IN NO EVENT SHALL IMAGINE PRODUCTS, INCORPORATED BE LIABLE FOR ANY 
LOSS OF PROFIT OR ANY OTHER COMMERCIAL DAMAGE INCLUDING BUT NOT 
LIMITED TO SPECIAL, INCIDENTAL, CONSEQUENTIAL OR OTHER DAMAGES. SOME 
STATES AND COUNTRIES DO NOT ALLOW LIMITATIONS OR EXCLUSIONS OF 
LIABILITY SO THE ABOVE LIMITATIONS OR EXCLUSIONS MAY NOT APPLY TO 
YOU. 
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PLEASE DO NOT MAKE ILLEGAL COPIES OF THIS SOFTWARE 
 
 
The software you are using was produced through the efforts of many people: independent 
producers, production studios, programmers, distributors, retailers and other dedicated workers. 
 
The costs of developing and delivering to you this and other software programs are recovered 
only through software sales. The unauthorized duplication of personal computer software raises 
the cost to all legitimate users. 
 
In addition, the same federal copyright law protects this software as your organization's video 
productions. Copying software for any reason other than to make a backup is a violation of law. 
Individuals who make unauthorized copies of software may be subject to civil and criminal 
penalties. 
 
Imagine Products, Incorporated supports the industry's efforts to fight the illegal copying of 
personal computer software. 
 
WARNING! Copyright law and international treaties protect this computer program.  
Unauthorized reproduction or distribution of this program, or any portion of it, may result in 
severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under 
the law.  
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Welcome! 
 
We're pleased that you've chosen ProxyMill to automatically create low resolution copies of your 
movies. Whether you need sharable versions of your P2 video projects or just need to compress 
QuickTime movies for web posting, ProxyMill is geared to work unattended in the background. 
 

Overview 
 
ProxyMill watches a designated folder for existing or new folders containing P2 card images (this 
can be actual P2 cards or copies of them on a hard disk, sometimes referred to as "P2 Volumes"). 
When video (MXF) files are found, a list of the movies and the status of their processing is 
displayed in the main application window.  
 
The Watch Folder may be a static, existing folder or one that new P2 files are being dynamically 
added to (such as offloading using ShotPut Pro). 
 

 
  
The "Watch Folder is displayed at the top of the main ProxyMill window. The "Parent Folder" 
(name of the card or folder above the P2 'CONTENTS'), actual MXF video File Name, beginning 
Movie Size, compressed Proxy Size, and processing Status are shown. 
  
The window also displays how many movies were detected (found) in the Watch Folder, how 
many proxies have been completed, and the overall status of the application (Searching, Stopped, 
etc.).  
  
Also note above the Begin and Stop buttons the window reminds what type movies are being 
searched for (QuickTime or P2 CONTENTS files). 
  
If you wish not to compress any of the movies listed, just highlight (select) them and click the 
SKIP button. The status will show as "Skipped". 
  
Should you have to stop for any reason you may resume processing of the same Watch folder at a 
later time. ProxyMill will indicate files already finished as well as those yet to process. 
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NOTE: When resuming the Proxy Size will be displayed as "--" with the Status as "Completed". 
  
TIP: If you want to reprocess movies (perhaps with different compression settings), click the 
"Clear Watch History" button. This deletes the application's "To Do" list (MXF or MOV files 
detected in the Watch Folder). When you click BEGIN ProxyMill will again look through all the 
files in the designated Watch Folder and process all of them.  
  
Without clearing the watch history, and manually removing any unwanted proxies previously 
created or setting the output to a different Proxy Copies folder, MXF or MOV files previously 
processed will continue to be skipped upon any subsequent use of the application. 
  
P2 proxies may be saved in two locations: 
  
1.  The PROXY folder inside the P2 card image ("P2 Volume"), and/or 
2.  A combined "Proxy Copies" folder anywhere on your hard disk 
  
The application ships with several presets that we've found balance file size, speed of processing, 
and quality of image. You may use other QuickTime codecs and settings as desired (e.g. better 
audio, larger frame size, larger timecode font, etc.) by selecting Advanced Settings. 
  
The P2 specific settings allow you to choose which audio files, if any, to include and whether to 
save compressed files into the P2 PROXY folder. If this folder is missing, ProxyMill will create it 
for you provided the CONTENTS folder is not locked. 
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Folder Settings 
 
To begin using ProxyMill you must first select what type of files to process, where they're 
located, where you want to put the created proxies, and what type of compression to use.  
 
Click on the SETTINGS menu. 
 

 
 
Select FOLDER SETTINGS. 
 

 
Then browse to the WATCH FOLDER. This is the folder containing, or will contain, the movie 
files you wish to compress. 
 
You must select at least one output location. This can be either the Proxy Copies folder, and/or 
the source P2 CONTENTS/ PROXY folder.  
 
To combine all of your compressed movie files into a single folder, check the PROXY COPIES 
box and browse to an output folder.  
 

 
 
To place a copy of the proxies in its source P2 CONTENTS/PROXY folder, under P2 
SETTINGS check the box "Use P2 PROXY Folders". 
 
If you want to reprocess movies (perhaps with different compression settings), click the "Clear 
Watch History" button. This deletes the application's "To Do" list (MXF or MOV files detected in 
the Watch Folder). When you click BEGIN, ProxyMill will again look through all the files in the 
designated Watch Folder and process all of them.  
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Without clearing the watch history, and manually removing any unwanted proxies previously 
created or setting the output to a different Proxy Copies folder, MXF or MOV files previously 
processed will continue to be skipped upon any subsequent use of the application. 
  
NOTE: Some settings may not be accessible while processing is active. To stop processing, click 
on the ProxyMill main window and click the STOP button. You may need to wait for a file to 
finish compressing. 
  
CAUTION! Do not Quit the application while a file is being processed. Doing so may create a 
damaged proxy file. 
  

Compression Settings 
 
From the SETTINGS menu, select COMPRESSION SETTINGS. In this dialog you may choose 
to one of the Built-In Presets.  
 
Check the BURN TIMECODE box and select the font size. (Some presets include specific 
burned timecode font sizes.) 
 

 
 
NOTE: iPhone/iPods may not properly display the timecode track that is inserted below the 
movie image area.  
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With QuickTime Player Pro you may choose to turn this track ON or OFF. You can also choose 
whether to display the source timecode track (which generally does not begin at zero), or the 
frame counter from the beginning of the MOV file. 
 
All of the Preset settings use either H.264 or MPEG-4 codecs that generate movies that will play 
in standard QuickTime Player (or Windows Media Player) without special P2 codecs. Other 
custom settings such as DV codec, etc. may be used to accomplish the same result. 
 
To use Custom settings, click ADVANCED SETTINGS and select the codec, quality, bit rate, 
pixel size, sound settings, etc. 
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ProxyMill for Macintosh 

12 / 19 

 

P2 Settings 
 
From the SETTINGS menu, select P2 SETTINGS. In this dialog you may designate whether to 
Watch (Search) for P2 MXF files, or QuickTime movies. 
 

 
Choose whether to save compressed movies into the P2 PROXY folder. If this folder is missing, 
ProxyMill will create it for you provided the CONTENTS folder is not locked. 
  
NOTE: You must select at least one output location. This can be either the P2 CONTENTS/ 
PROXY folder, and/or the Proxy Copies folder (selectable under FOLDER SETTINGS).  
  
TIP: If you want to save proxies inside the P2 volumes the CONTENTS and PROXY folders 
must be unlocked. 
  
P2 specific settings allow you choose which audio files, if any, to include.  
  
TIP: Include only the Audio Channels you need to significantly reduce both processing time and 
the resulting proxy file sizes. Typical P2 files contain a full size MXF audio file for each of the 
four audio channels, even though you may only recorded one or two channels. 
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Compress QuickTime Movies 
 
ProxyMill may be used to compress existing QuickTime movies too.  
 
Instead of P2, select "Search for QuickTime Movies" in the P2 Settings dialog. Then select a 
"Watch Folder "in Folder Settings that contains *.mov files. 
 

 
 
When processing QuickTime movies you must select a combined "Proxy Copies" folder as the 
target destination. 
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Activity Logs 
 
From the application's main menu, select LOGS. 
 

 
 
ProxyMill creates a Full Log of activities. This log shows information during the session and 
automatically clears when you Quit the program. 
 

 
NOTE: Log details are not automatically saved. You must click the SAVE LOG button to create 
a text file of that information. 
  
Alternatively you may also view and save just the Error Log. This file includes things like 
skipped files due to improper format, missing selected audio channels, inability to save proxies 
due to a full destination folder, etc.  
  
In general, ProxyMill will continue to process files where possible. For example, if a selected 
audio channel is missing it will alert you in both the Error and Full Logs, but continue to make 
the proxy without audio if possible. 
  
If a processing error is encountered, the application will cycle through the "to do" list and attempt 
to process the skipped file again. 
  
Manually Skipping a file by selecting it and pressing the "Skip" button will permanently avoid 
processing that file during the current session. 
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Appendix A - Installation 
 
This section details the initial required steps before using ProxyMill. Included in this section are 
instructions on installing the program, system requirements, and registration.  Skip this section if 
a registered copy of ProxyMill is already installed on your system. 

Installing the Software 
 
ProxyMill is available as download software for Macintosh.  
 
The installer comes in the form of a .dmg disk image file. Once downloaded, double click the file 
to mount it by Apple’s Disk Copy application. Once mounted, double click the .pkg file inside 
and the standard Apple installer should load and guide you though the process. 
 
You may be asked for the administration password for the computer. The default location is the 
Applications folder. 
 

Activate the Software 
 
Run the application and enter the serial number provided. Normal activation requires web access 
to confirm your information with our server.  
 
If web access is not available for your computer, click the ‘Manual’ activation button and send 
the resulting computer ID to support@imagineproducts.com. We will register your computer and 
send back a manual activation key specific to your computer/serial number to enter in this dialog. 
 
NOTE: Serial numbers are required for technical support and future upgrade privileges. Please 
keep it in a safe place. 
 

System Requirements 
 
The minimum Macintosh configuration is: 
 

-OSX 10.5 or greater (this software is NOT compatible with OSX 10.4) 
-Intel Mac (this software is NOT PowerPC compatible) 
-2 GB Ram 
-20 GB free disk space 

 
The installer is for Intel Macs only. 
 
To access P2 cards with your computer’s PCBus slot, you may also need to install the appropriate 
operating system codecs from Panasonic. Links to these are available from Imagine Products’ 
website (Support>Downloads>Drivers). 
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How to Register 
 
If you’ve purchased from our webstore, you’re already registered in our system. If you purchased 
from a reseller or other method, please register “on-line” at  
www.imagineproducts.com/customer.htm/ or e-mail the information to us. We must have proof 
of purchase on file to give service and customer support. 
 
Upgrades are released from time to time and the only way you'll get these is to be registered.   
 
We may also send you periodic electronic news. Generally we notify of new products and trade 
shows, commentary and stories of interest from other users just like you. Let us know what 
you’re up to (publishing your stories is an inexpensive way to network within the production 
community).
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Appendix B - Trouble Shooting 
 
Throughout the program, reminders and error checks help to anticipate trouble spots in the 
program while preventing inadvertent data loss. If a message appears that is unclear, check the 
Help topics or refer to the appropriate section of this guide for further explanation.   
 

Frequently Asked Questions 
 

I Can’t Activate! 
  
ProxyMill activation requires web access to our server to register the software for use. When 
you purchased the application your serial number was entered into our database. Upon first 
launch, the software asks you to enter your serial number then it will attempt to connect to our 
server to complete the process. Restrictive FireWalls or virus protection software may prevent a 
connection. Generally you'll receive a message such as "Cannot Connect to Server" or "Posix -
61" etc. (TIP: If it's a portable computer, try using another Internet connection point.) If you 
cannot connect, request a manual activation. 
 
For manual activation, if web access is not available for your computer, enter your serial 
number and click the ‘Manual’ activation button. Either call us with the resulting computer ID or 
email it to support@imagineproducts.com. Be sure to include your name, serial number and 
address in the email. We will register your computer and send back a manual activation code to 
enter into the next dialog.  
  
ProxyMill is a single user license. You may activate it on up to two computers for your personal 
use. If you're upgrading to a new computer, or need to transfer the software, be sure to run the 
DEACTIVATE SOFTWARE function the application menu (above Quit). This will release the 
serial number for use elsewhere.  
  
TIP: If you forgot to Deactivate before removing the software, you’ll need to reinstall it, activate 
it, then deactivate in order to clear that computer’s ID from the server. (This may also require you 
to remove the ProxyMill preference file before being able to re-activate on the same computer.) 
  
When transferring the software, always download the most recent version of the software 
onto the new computer and activate it normally by entering the serial number when prompted. 
  

I Click Begin and Nothing Happens! 
  
Check that the Watch Folder contains the type movies you wish to process. Under P2 
SETTINGS, if you've selected "Search for P2 CONTENTS" check that the Watch Folder selected 
in FOLDER SETTINGS contains valid P2 Volumes. 
  
If you've previously created proxies, click "Clear Watch History" in order to process the same 
files. Doing so does not remove proxy videos, it only clears the "To Do" list.  



ProxyMill for Macintosh 

18 / 19 

  
Did you make proxies inside the P2 PROXY folders? In P2 Settings, checking the box to place 
proxies inside the source PROXY FOLDERs is not required to process P2 movie files. However, 
if you're trying to reprocess P2 files (perhaps with different compression settings) you need to 
manually delete any prior proxies or select a different output location. Otherwise, ProxyMill will 
determine proxies are already made and skip those files. 
  
The status window shows processing is complete but no proxies are in my "Proxy Copies" 
folder. Inside FOLDER SETTINGS, be sure you've checked the box above the Proxy Copies 
folder. If it was inadvertently unchecked during processing, the proxies have all been placed 
inside the P2 PROXY folders within each source P2 CONTENTS folder. 
  

Technical Support 
  
This product was designed to be easy to use and we want you to feel at home as you navigate 
through it. This guide should address the most often asked questions along the way. However, 
should you need support, the specialists at Imagine can provide answers quickly and in 
terminology that you can understand. 

Contacting Imagine Products 
  
Visit Imagine’s Web site to fill out a problem report http://www.imagineproducts.com/ for fast, 
free service. Update news and patches, if any will be available on the page as well as Frequently 
Asked Questions at www.imagineproducts.com/macfaq.htm.  
  
Alternatively you may contact us via E-mail at support@imagineproducts.com. 
  

Check for Updates 
  
From the application's menu, periodically select CHECK FOR UPDATES to check whether a 
newer version of the software exists. If one does, you will be directed to the web site for 
download or purchase as appropriate. 
  

Telephone Support 
  
Telephone Support may be purchased on a “pay as you go” basis in 15-minute increments.   
  
Phone calls to the Technical Support at (317) 843-0706 are returned in the order in which 
received. You have 30 days of phone support beginning on the date of purchase.  Afterward, 
telephone support is charged on an incident basis. Please have your credit card or support plan 
number ready when you call. 
  



ProxyMill for Macintosh 

19 / 19 

 

Index 
 
Activate .....................................................15 
Activity Logs.............................................14 
Advanced Settings.....................................10 
Audio Channels .........................................12 
Backup.....................................................2, 4 
Burn Timecode ............................................9 
codecs ..............................................7, 10, 15 
Compress QuickTime Movies...................13 
Compression Settings ..................................9 
Copyright.................................................2, 4 
deactivate...................................................17 
Error Log ...................................................14 
Folder Settings.............................................8 
FOLDER SETTINGS....................12, 17, 18 
Help ...........................................................17 
Installation .................................................15 
iPhone..........................................................9 
License.........................................................2 
Overview .....................................................6 
P2 CONTENTS.....................6, 8, 12, 17, 18 

P2 proxies ................................................... 7 
P2 PROXY folder................................. 7, 12 
P2 Settings ...................................... 8, 12, 17 
Presets......................................................... 9 
Proxy Copies folder .................7, 8, 9, 12, 18 
Register..................................................... 16 
reprocess movies......................................... 7 
resume processing....................................... 6 
Save Log ................................................... 14 
SKIP button ................................................ 6 
STOP button ............................................... 9 
Support ..................................................... 18 
System Requirements ............................... 15 
Technical Support..................................... 18 
Trouble Shooting ...................................... 17 
Updates ..................................................... 18 
upgrades...................................................... 2 
Warranty ..................................................... 3 
Watch Folder ...........................6, 7, 8, 13, 17 

 


